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GX9 Cycle Report

Executive Summary

2009 has seen a huge scaling up of Global Xchange (GX) activity, with programmes almost doublingl from the previous
year as well as more thinking about flexible and diverse approaches to working with cross-cultural, international teams
of young people that led to a number of new initiatives. Progress was made in a number of areas and GX9 witnessed
the piloting of a multilateral programme, as well as shorter exchanges and alternative models of youth exchanges,
demonstrating new and innovative ways of working.

Despite a host of successes there have also been some challenges. Security issues in Pakistan resulted in several last
minute changes, significantly a forced relocation of two Youth Xchange teams to Kenya. Health emergencies
significantly affected exchange teams in Ghana and Malawi, while three Ethiopian volunteers absconded in the UK, with
some potentially damaging consequences to the team, the community and the programme. In every case, the risks
were well managed by the programme supervisors, and these experiences have prompted vital and timely reviews of
risk management strategies.

More generally there is a growing desire to strengthen models of engagement for GX within and between communities
in exchange countries and the UK. The external review published in March 2009 helped pinpoint areas where strategic
decisions are needed but the scale of operational growth resulted in lack of staff capacity for planning and reviewing the
learning from pilots and other exchange activities. The recommendations in this report reflect a growing desire for
longer-term thinking, for more diverse and appropriate methods of implementation but also for a continuing need and
desire for such a unique and effective programme such as GX. This report coincides with a process to develop a new
GX strategy, whose consultation processes will continue until January 2010.

The huge scope of the programme is evident in these reports, all of which underline many achievements. Since its
inception in 2005, successes range from increasing self-awareness in over 950 volunteers, to changes in the capacity
and reach of over 900 placements, to strengthening and widening community networks across 70 communities.

List of Exchanges and Headline Statistics

In GX9, 209 volunteers, from 17 countries, worked with over 200 organisations to directly engage over 6000 people in
global citizenship activities. Below is a list of where the exchanges took place:

TMO084 Manchester (Northwest England) and Mombasa (Kenya) for UK and Pakistani volunteers
TMO085 Glasgow (Scotland) and Malindi (Kenya) for UK and Pakistani volunteers®

TMO086 Choibalsan (Mongolia) and Cumbria (Northwest England)

TMO087 Addis Ababa (Ethiopia) and Hartlepool (Northeast England)

TMO088 Kings Lynn (East of England) & Luchenza (Malawi)

TMO089 Manhica (Mozambique) and Barnsley (Yorkshire and the Humber)

TMO090 Assiut (Egypt) and Hounslow (London)

TMO091 Luton (East of England) and Homs (Syria)

TMO093 Harlow (East of England) and Tshymkent (Kazakhstan)

! Twelve programmes ran in 2007 — 2008, twenty-three ran in 2008 —2009 including one multilateral and 3 Community Xchanges

Due to security concerns, the exchanges between the UK and Pakistan were moved to Kenya for the second phase
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TMO094 Swansea (Wales) and Chipata (Zambia)
TMO095 Plymouth (Southwest England) & Bolgatanga (Ghana)

TMO096 Southwark (London) and Lafia (Nigeria) with volunteers also from Senegal, Sudan, Tanzania and Uganda

Methodology

This report covers three main areas in which GX9 has experienced the most impact; at volunteer level; at the level of
placement organisations; and more widely at community level. Findings in this report are summaries of Internal and
External M&E reports written by programme supervisors (PSs) during and after each programme. It also draws on
information from Significant Change stories written by volunteers at the end of each phase, and from reports of Global
Citizenship Days (GCDs), Community Action Days (CADs), Volunteer Placements, Mid-Phase Reviews and Debriefs.
This report highlights key trends in terms of both positive impact and key challenges, and includes some
recommendations, again, summarized from PS reports.

1. Impact on volunteers

Reports were overwhelmingly focused on volunteer learning, primarily in terms of the impact of programme in
developing new skills and positive attitudes. As noted in the External Review, volunteer learning often takes centre
stage and data capturing is most evidently weighted in favour of impact at volunteer level.

1.1 Skills

GX is a testing and challenging environment for volunteers, the monitoring and evaluation (M&E) paperwork is a
reflection of the emphasis placed on volunteer learning and comprehensively details key skills developed over the
course of each exchange. Some baseline data collected during initial supervisions suggest trends in volunteer aims and
objectives for joining GX; namely confidence building, public speaking skills, planning and organisation, living
independently, skills for working on community development projects and language learning. Several reports
demonstrate great impact in this area, often far surpassing initial expectations of volunteers.

Case study

One UK volunteer felt his attitude towards sharing his ideas with others had changed over the course of the programme.
Zaake stated in his 1st phase (UK) 1:1 supervision that one of his aims was to be able to express himself in a group. It
was noticeable at the 1st phase (UK) In-Country Orientation that Zaake rarely contributed when we were together as a
team, but would always give intelligent and well-considered answers if asked.

By the end of the 1st (UK) phase Zaake felt that he was now more confident in expressing himself. He noticeably
challenged himself during this phase to take leadership roles at either team meetings or events. The programme
structure also allowed Zaake opportunities to express his ideas; for example in GCDs or Community Welcome/ Farewell
events Zaake, along with the rest of the volunteers, was expected to take an active role.

In the UK both of Zaake’s volunteer placements involved a high degree of independent work; setting up a social
enterprise in one, and developing a youth service directory in another. With these tasks Zaake needed to approach
many different agencies and talk to a lot of people, he felt this had improved his communication skills and confidence.

In his significant change story Zaake talks about this change in attitude and also relates it to working with people with
learning disabilities in one of his placements in the UK phase. Zaake recognised that his interactions with service users
were initially impaired because he was holding back and feeling inhibited. After 2 months of working with people who in
his own words were, humorous, creative, expressive and humane and who have thrown all these (social) norms out the
window, Zaake felt that they had taught him more than he could have ever taught them.
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A programme that consisted of so much group work and team-work also contributed to Zaake’s change in attitude. He
mentioned in supervisions that he normally likes to spend quite a lot of time alone and feels the programme has brought
him out of his shell. Zaake displayed an excellent ability to facilitate group learning and lead the team at times too. This
was recognised by PSs and other team members and Zaake received praise and acknowledgement for his efforts and
skills. It seemed that as Zaake realised that others valued and appreciated his contributions, he contributed more.

Lastly in Kenya Zaake seemed more comfortable and at ease with his identity. By the end of the 2nd phase Zaake
seemed a lot more willing to share his thoughts and feelings with others, and interacted excellently with other volunteers
and community members. Through Zaake’s experience he was able to feel more confident of his worth and the
programme made him more clear of his future goals.

Source: Glasgow (Scotland) and Malindi (Kenya) with Pakistan PS External Report

Across the board reports record the variety of skills acquired by volunteers during the programme, which include the
following; communication, public speaking and facilitation; techniques in community/team mobilisation and motivation;
participatory approaches to community development; team-working and relationship building; independent living, self
sufficiency and budgeting; time management; cross-cultural working; report writing and evaluation; effective leadership
skills and research.

There are several components of the programme which are particularly strong in supporting and encouraging volunteers
to develop both technical skills and keener self awareness. Overwhelmingly, volunteers comment on the necessity of
regular, structured one-to-one supervisions with programme supervisors as crucial to aid greater self reflection and
critical thinking. Reports allude to the characteristics that make up for a recognisably ‘GX experience’ in terms of
volunteer learning: the unique combination of structures in which volunteers operate so closely for six months. The
combination of components such as living in counterparts, with local hosts and meeting for weekly peer-led educational
activities were noted significantly as aspects which aided reflective practice, experiential learning and self-development.
Positive responses to volunteer learning in placement organisations also proliferate, however reports demonstrate how
technical skills are generally eclipsed by the amount volunteers gain in terms of confidence, self-esteem and
assertiveness. All reports show significant positive impact on volunteers in terms of personal gains.

“My attitude towards myself has improved and | can see now that | am more capable than | thought initially” — UK
Volunteer, Assiut (Egypt) and Hounslow (London)

Figure 1 Global Citizenship Day in Ethiopia at the British Council office — Addis Ababa (Ethiopia) and Hartlepool (North East England)
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1.2 Knowledge & Attitudes

Evidence of learning and increased knowledge and positive attitude is often not quantifiable and evidently harder to
gage, although examples of impact are reflected throughout several case studies and significant change stories.
Experience around programme themes and the Global Citizenship Framework (GCF) varied widely between exchanges;
affected by the context of each community, and critically, individual PS training and background as documented further
in the report [see section 1.5].

Reports emphasise the following in terms of impact on volunteer learning around the 5 core areas of the Global
Citizenship Framework.

1.2.1. Poverty & Inequality

“I have seen that in Ethiopia the poverty most young people face is defined by a lack of resources and opportunities. In
the UK the problem most young people face is related to a lack of aspirations and confidence to achieve. The barriers
to participation are psychological rather than practical here in the UK” — UK Volunteer Addis Ababa (Ethiopia) and
Hartlepool (Northeast England)

Increased knowledge around poverty and inequality was cited in four reports as the global issue learnt most widely
throughout the programme, and was directly related to three of these programme themes. There was a greater
understanding placed on cause and effect and the historical impact of global events such as colonialism, slavery, and
the impact of globalisation.

The reciprocal nature of GX challenges preconceptions and understanding around cycles of disadvantage and poverty;
it is noteworthy that the UK phase of the programme often surprised volunteers in terms of their learning and shows the
relevance and importance of a programme that promotes mutuality and an exchange of experiences. Reports show new
understanding around global dimensions of poverty in relative and absolute forms, as volunteers are able to draw
comparisons and required to think more holistically. Language around non-monetary aspects of poverty is shown to
increase following direct experience of living in UK communities as well as understanding around the consequences and
interconnectedness of local and global issues.

“I was so shocked to see a homeless person in London. It challenged my initial perception that London is paradise.... |
now see it as an obligation now to go and tell my people back home that UK is not the promise land” — Nigerian
volunteer Southwark (London) and Lafia (Nigeria)

Case Study

At the start some UK volunteers said they had very little idea of what to expect in Zambia as they see little coverage of it
in the news. Other UK volunteers expected to see significant disparities in wealth within Zambia. They associated
Zambia with high levels of unemployment, HIV and AIDS, and low levels of education especially for girls. They felt that
young people in Zambia would be more proactive in society than young people in Britain, and that people would
probably be very friendly and helpful.

Most Zambian volunteers had been surprised by first impressions of the UK, including people who appeared to be
homeless and with alcohol or drug addiction. Most Zambians said they expected to see consistent wealth in the UK; for
example lots of tarmac, clean hospitals, schools and huge buildings and other civil structures.

Learning and Reflection: All volunteers commented on the diversity of people they’'d met in their host communities and
how it had changed their perception of themselves and even people in their home communities. Most Zambian
volunteers commented on the concept of relative poverty and most UK volunteers commented on the happiness they
saw despite abject poverty, and several raised questions about the roles of money and religion in supporting a positive
outlook on life.

Source: Swansea (Wales) and Chipata (Zambia) PS External Report
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1.2.2 Diversity: Deepening intercultural dialogue

Figure 2 Glasgow (Scotland) and Malindi (Kenya) exchange for UK and Pakistani volunteers

Three programmes were good examples of more diverse engagement, by working multilaterally (Regional Xchange and
both Pakistan exchanges) and several key learning points arose (detailed further in report).

The diverse nature of experiential learning and reciprocal working showed increased confidence by all teams to engage
in dialogue with people from different backgrounds, both informally throughout the programme and in more structured
learning conditions such as placements and GCDs. Evidence of positive change in participants’ views about ‘difference’,
together with greater degree of self-awareness and understanding of others was documented widely. For example,
increased tolerance in attitudes towards homosexuality was reported widely, after direct experience living or working in
the UK.

Case Study

Some of the Syrian team had not encountered anyone gay before and had been brought up to believe that being
homosexual was not right. On the UK phase of the exchange Yasser, a Syrian volunteer, and Mustafe, a British-Somali
Muslim volunteer, had an openly gay placement supervisor. Both Yasser and Mustafe expressed later in the exchange
that as a result of this they would be more inclined to judge people by their actions and work rather than their sexual
orientation. We felt this was important as it required these volunteers to question beliefs they had been brought up with
and held for a long time, which is difficult to do; and because it was learning based on direct experience. While some of
the British volunteers found Syrian attitudes towards homosexuality frustrating; through discussing this issue they also
gained some understanding of the way in which backgrounds and upbringings foster different points of view, and that
considering different views right and wrong fails to take into account the very complex factors which shape them.

Source: Luton (East of England) and Homs (Syria) PS External Report

Differences in opinion are discussed and critical thinking encouraged, enhancing particular knowledge around religious
difference and greater understanding of the cultural impact on religious practices and belief, as well as exploring more
secular ways of living. Noticeably, there were references to positive changes in attitude towards the ‘other’:
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“I have found it comforting and surprising how similar things are between us [the team] despite a gaping difference in
culture and language” — UK Volunteer Manhi¢ca (Mozambique) and Barnsley (Yorkshire and the Humber)

Several participants commented positively on the opportunity for open dialogue with such diverse groups of people, and
the learning that developed as a result.

Significant Change Story

“It's fair to say Islamophobia is rife in the UK. Even in Southwark, one of the most ethnically diverse boroughs of
London, one of our veiled volunteers had a passing cyclist shout ‘terrorist’ at her. It provoked horror in the African
contingent of the team - they simply couldn’t understand how anyone could draw that conclusion from just looking at
someone. | felt embarrassed but | confess | wasn't surprised.

I never bought the idea that Islam was directly responsible for any kind of terrorism but it had somehow influenced my
perception of Muslims. | was living with the idea they were serious, unsociable people, the strict demands of their
religion (praying 5 times a day, not drinking alcohol, etc) meant that they couldn’t be fun. As with many prejudices, it
wasn't a conscious decision | made but a lack of contact with UK Muslims never gave me evidence to the contrary.

I have to thank so many people in GX for challenging these prejudices. My Muslim Ugandan Host Home counterpart is
amongst the most outgoing people | have ever met, a boundless ball of energy who | often found it difficult to keep up
with! My Muslim Senegalese Volunteer Placement counterpart was the first ever person to speak to me about God in a
way | could understand. Karuso - the interfaith choir - who brought so many different religions together in harmony
through music. All of these things started the cogs turning in my head; it wasn't just Islam | didn’t understand but religion
as a whole. (Where | grew up, the schools | went to, the friendship circles | was part of, if you said you were a Christian
it would often be met with a wry smile or mockery.) In Lafia | vowed to learn more.

Living in a Muslim family, | decided to fast with them for the Holy month of Ramadan. They couldn’t believe it but their
appreciation was evident. Each night whilst resting after the huge evening meal | would speak with my counterpart
about Islam. The more we talked, the more | began to see that it was not the religious texts themselves that advocate
conflict but the range of interpretations of the people trying to understand them hold.

| realised | had always put people’s religion before their personality and | now appreciate the limitations of doing this.
Religion is a personal thing — to make sense of these holy books you must relate them to your upbringing and culture
and that affects the way you practice them. It was not until Global Xchange offered me the opportunity to immerse
myself in another way of living that | could truly appreciate this fact. Christianity and Islam in the UK are inevitably
practiced slightly differently to Christianity and Islam in Nigeria not because anyone is right or wrong but because the
demands of life are different.

My understanding is still limited but | now see that religious tensions arise from people being more interested in the
minor differences than the huge similarities. The message in every religion is one of love and peace; treat your fellow
man as you would want to be treated. It encourages personal growth and community cohesion, not war or violence as
people lazily claim. Although I still remain an atheist, | have come to realise the value of religion. If my experiences on
Global Xchange have taught me only one lesson it is to take each person as an individual and judge them by their
actions rather than their religion.

Andrew Boaden, UK volunteer Southwark (London) and Lafia (Nigeria)

1.2.3 Community development

GX is often the first time young people have thought about processes of community development. Baseline data (taken
from volunteer objective setting during preliminary supervisions with programme supervisors) shows that previous to the
exchange volunteers often have high expectations of their ability to create change in communities in a short space of
time. Data captured further on in the exchange (supervisions, exit interviews) points to a very different understanding.
Trends show a great deal of volunteer learning around community change and about the processes involved in that
change.
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The programme promotes participatory, empowering methods of community cohesion and supporting development
initiatives. Impact cannot always be measured easily and quickly, reflected in initial frustrations from volunteers who
were expecting fast results. Learning around the process of community consultation occurred best when volunteers
were given time and space to engage as much as possible with community members, and when learning is centered
around the core principles of partnership and participatory approaches.

Two reports mention similarities in terms of reasons for CAD success in the overseas phase of the programme. Both
mention greater ownership felt by volunteers and increased levels of community consultation and involvement. Both
reports accept that in the UK phase there was less time to plan CADs, and they tended to focus on pre-arranged events
of external agencies (for example assisting on a bike ride to raise money for a large charity) rather than an event
dictated by the needs and desires of the community. Volunteers reflected, in both cases, on the learning which
occurred around community development; as they had more opportunity to plan, consult and deliver CADs involving
more community members as a result.

‘I've learnt you have to become part of the community to promote community development as you have to be seen as a
member of the community. ‘Foreign’ interference is not readily accepted. Effect change through informed decisions and
sharing of experiences. Change comes from the bottom up’ — UK volunteer Glasgow (Scotland) and Malindi (Kenya)

1.2.4 Volunteering

The crux of GX is volunteering. Without volunteers the programme would not exist and something that makes GX
unigue is the positive attitude it fosters towards volunteering, generating new approaches to global citizenship and
action by young people. Volunteers noted they were surprised at the variety of ways to volunteer, the diversity of
volunteers they met (particularly age, background and economic status) and the power and influence that volunteers
can have. This was particularly evident for several exchange country volunteers, who felt that volunteering was not
(formally) as common in their own country and felt inspired by the action they saw in communities in both phases as well
as the benefits it brings to communities.

The demanding process of learning and doing through volunteering often impacts strongly on volunteers, final debrief
reports show great commitment by participants to continue volunteering after the completion of the programme. Five
reports highlighted a range of commitments from volunteers post-GX; these include sourcing local volunteering
opportunities; joining volunteer centres; joining the Scouts; promising to vote; becoming engaged with local recycling
ventures; initiating community projects around climate change and researching opportunities to work with people with
disabilities and/or the elderly and mentoring refugees and asylum seekers. This highlights a growing need for more
work centered on capturing the passion and enthusiasm of volunteers at the end of the programme and further studies
of longer-term impact on individuals that take part.

“Through my involvement volunteering | have changed my perceptions and attitudes towards disabled people, people
with HIV and all other socially vulnerable groups of people, and | would like to work in this area in future” — Kazakh
Volunteer Harlow (East of England) and Tshymkent (Kazakhstan)

1.2.5 Social Action

GX embodies youth participation and motivates young people to take action in their communities. In this cycle youth
participation was overtly related to 7 out of 12 of programme themes and the emphasis GX places on the ways in which
young people can affect change is consistently included in reports; through GCD learning, CADs conducted and reports
from volunteer placements.

Volunteers appeared to learn different methods of engaging with young people and particularly found this inspiring and
informative for future work in their own countries. Components of the programme assisted this learning, two reports
mention that the theme ‘Youth Participation’ geared learning towards action and sixty per-cent of GCD reports
researched reflect learning focused on one of following themes; advocacy, human rights, campaigning and social
responsibility. In almost all 12 programmes one or more pairs of volunteers were placed in youth-oriented
organizations, provoking experiential learning through working at peer-to-peer level.
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There is a great deal of emphasis on putting learning into action on the programme, GCD reports demonstrate how,
often, the day ended in action points to take forward about the particular topic. Overall, throughout all 12 programmes in
GX9 there were at least 30 CADs conducted reaching a minimum of 16000 community members. Similarly, volunteer
reflections during final debriefs point to new feelings of empowerment and a desire and intention of many volunteers to
take more of an active part in their communities as a result; such as volunteering (see section 1.2.4), mentoring, getting
involved in local politics and voting.

“After GX | feel now that | have a moral obligation to act” — Zambian Volunteer Swansea (Wales) and Chipata (Zambia)

Figure 3 Volunteers in Mozambique conducting a Community Action Day activity on recycling - Manhica (Mozambique) and Barnsley
(Yorkshire and the Humber)

1.3 Reflective Practice

Reports cover an extensive list of elements which aided learning throughout the programme. The emphasis on reflective
practice, learning through doing, and building on feedback was illuminated by the components of the exchange that
volunteers found most useful as learning tools. Learning Journals, extensive support and supervision from PSs, the
Global Citizenship Framework, peer-led GCDs (all ending with the chance for reflections/feedback) and living in hosts
and in mixed counterpart pairs were highlighted consistently as components which strengthened learning. Although the
above were not always positive experiences for volunteers, several case studies showed how volunteers were able to
reflect on situations, and were encouraged to reframe challenging experiences in terms of their learning. It is worth
noting, however, some inconsistency in attitude toward - and use of - the GCF and Learning Journal, attributed to a
range from differing learning styles of volunteers, the timing and method of introduction to these tools, the format of the
Framework and PS’s own preferences on the most effective way to facilitate learning.

“One way | developed skills was by using my learning journal and personal diary to evaluate my learning and
development of skills. By doing this it helped me to self-evaluate and to be more self-aware.” — UK Volunteer Swansea
(Wales) and Chipata (Zambia)

Increased self-awareness is mentioned in over three quarters of reports in terms of skills developed over the course of
six months. Almost all 12 MPR reports include an activity which aims to draw out how others in the team perceive each
other (letters or ‘love-notes’, gallery of feelings, drawings etc), similarly three reports mention how effective consistent
team health checks were during GCDs/MPRs and Debriefs, in terms of generating sensitivity and increased awareness
of others. One report mentions conducting several self-examination exercises during each phase to assess problems of
unequal participation and dominance. Similarly MPR reports across the board indicate prominence of counterpart
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introspection and an emphasis on programme supervisor feedback.

1. 4 Thematic learning

Structuring learning around a theme was generally felt to be useful, as a means of contextualizing key issues and
cementing learning around several core subjects. Positive feedback highlighted ways in which themes give meaning
and direction to the exchange, by focusing PS’s during the set-up of placements but also for volunteers in terms of
giving purpose to their learning. One report showed that when activity was centered largely around the programme
theme, volunteers were able to clearly see ways in which they could contribute effectively and resulted in successful
work carried out in the community by volunteers supported by the Borough Council.

Figure 4 Global Citizen Day activity demonstrating how global issues are interconnected - Swansea (Wales) and Chipata (Zambia)

In spite of this, response to the appropriateness and relevance of programme theme(s) varied. Reports emphasize the
inconsistency in the ways in which themes are implemented in both phases, for example by having a large influence on
programme learning in one phase but little in the other. Challenges also arose when PSs felt the theme was not relevant
to the community, was developed without consideration of the context or when the PSs had little formal knowledge and
so felt little ownership over the topic. Several reports related ways in which the theme raised expectations beyond what
was possible to achieve, leaving some community members feeling disappointed and short-changed despite several
successes. Implementation of the theme varies considerably, and seemed to be adapted as contextually appropriate or
with Country Management Team backing, rather than a one size fits all component of the programme.

Choibalsan (Mongolia) and Cumbria (Northwest England) case study

GX in Dornud [Mongolia] marked the beginning of a partnership between VSO Mongolia and ADC (Adolescent
Development Centre) and the theme of the exchange will continue to be the theme of that ongoing work. Volunteers
were asked in their counterpart pairs to complete a small piece of research related to the theme and relevant to one of
their volunteer work placements. Volunteers were given research training by a long-term VSO volunteer based in
Choibalsan and given help by the PSs to identify a topic. One aim of these research projects was to identify future areas
and ways in which the partnership could work and volunteers were encouraged to make recommendations to this effect.
This meant that volunteers really felt that there work around the theme in Choibalsan would be genuinely sustainable
after GX had left Choibalsan and that their experiences, knowledge and opinions would have a real impact on the
ongoing work of this partnership.

Source: Internal PS Report

10
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Plymouth (Southwest England) and Bolgatanga (Ghana) case study

In the Plymouth phase we tried as much as possible to select placements that would link to the theme but links were
tenuous, however in the Bolga phase the whole programme was designed with the theme of education and environment
in mind. All the placements in this phase started with teaching in schools, widening out to community mobilisation with
small CBOs and finally resulted in influencing policy and practice. As a result of this focus on the theme the team
successfully planted over 700 trees and donated over 100 trees to the community, as well as having made contact with
at least 3000 people in the local area.

Significant support has been given in adopting the theme for the Bolga phase of the programme. The CMT consisted of
three agencies with wide experience in this area; VSO who have been involved in improving teaching and learning in
the educational sector and enhancing livelihoods opportunities in the municipality for many years; British Council, who
have ample experience of work in increasing awareness and mitigation of climate change in the country; and the
Implementing Partner, the National Service Scheme, which promotes awareness and merits of volunteering in
community development. Local government agencies have also been instrumental to this success.

Source: External PS Report

1.5 Challenges

The barriers to learning and reasons why impact was not as significant in some cases is reflective of a range of internal
and external circumstances. Listed below are some of the key trends which emerged;

i. Language barrier; at counterpart, team, placement, host and wider community level
ii. Time; busy schedule of exchange (feedback from hosts and volunteers)

ii. Interpersonal issues with host, counterpart or placement

iv. Geography of community; distance, security issues

v. External factors; illness, climate

Evidence suggests that use and understanding of the Global Citizenship Framework was varied; over half of reports
reflect positive feedback, noting the Framework was a useful tool to engage and structure learning more concretely.
Several reports denote more sporadic, ad-hoc use or even disregard by volunteers. Several programme supervisors
comment that more training would be useful in ways of using the Framework to its advantage. One challenge noted
was the difference in timing in terms of when the Framework was introduced to volunteers. For UK volunteers this
occurs at the pre-departure training course and allows time for further study before the start of the programme. For
exchange country volunteers this is not always the case, the Framework is often introduced once the programme has
begun, whilst volunteers are getting to grips with many new components of the programme. In these instances this
impacted negatively on volunteer learning, as opportunities to engage with the Framework are diluted by other
distractions. One report commented that more time and energy was spent discussing the Code of Conduct than the
GCF, signifying challenges around programme priorities particularly if there are conduct issues within the group, and
highlighting the potentially negative impact on volunteer learning in these cases.

2. Impact on placement organisations

The positive impact of volunteers, whilst in placement, is well covered and ranged from good role modeling such as
reiterating punctuality, to demonstrating and introducing best practice such as weekly meetings and reporting methods.
Several placements commented that GX had refreshed and inspired their understanding of the role that young
volunteers could play in their organisations.

11
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Evidence shows that, as a result of support from GX volunteers, placement organisations benefited in several or all of
the following ways;

i. Changes in capacity and performance, to deliver services

ii. Increased motivation — staff and existing volunteers

iii. New projects and ideas — fresh perspectives

iv. Cultural exchange — challenging preconceptions

v. Practical assistance — reducing pressure on workload of existing staff
vi. Publicity/profile raising — strengthening and widening networks

vii. Relationship building — especially beneficial peer to peer

“There is a network out there that we hadn'’t tapped into prior to Global Xchange as we didn’t know such organisations
exist” — Volunteer placement staff member, Southwark (London)

Significant Change Story

[At] my work placement; staff was very nice and co-operative. With the passage of time (in few days) we started
discussing each other Pakistan, Islam and culture. They were asking me various types of questions relating to Pakistan,
Islam and living; | answered their question according to my knowledge. In these discussions | noticed one thing that they
have a lot of misperceptions about Islam and Pakistan and most of the people relate Pakistan to terrorism and they
were thinking that the Pakistanis are terrorists and Pakistan is heaven of terrorist. They had little knowledge about
beautiful places in Pakistan and variety of different cultural backgrounds, different languages, food etc. they had little
knowledge related to Islam and Pakistan. Whenever we had time we mostly discussed and shared our views with each
other.

The significant change which | felt is that when we were discussing all these things | tried to clear their misperceptions
about Pakistan that it's not like that. | also tried to prove them even from my own attitude and behaviour. I think it's good
to have such kind of a cultural Exchange between different countries, especially from Pakistan because the print and
electronic media is only portraying the negative side of the picture. When we meet people from different cultural
backgrounds and share our views it provides a chance to present positive picture of Pakistan. That can bring a most
significant and positive change in clarifying the misperception of the people living in other countries.

Sehrish Naseem — Pakistani Volunteer Manchester (Northwest England) and Mombasa (Kenya)

Several examples of volunteer activity do highlight good practice and a sustainable impact on volunteer placements,
examples include assistance on writing funding bids; research into voluntary services; creation of promotional tools;
training by volunteer on IT software; campaigning leading to a change in legislation; drafting of a volunteer policy; data
collection for a community profile and local fundraising campaigns as well as more tangible products such as garden
creation, mural painting and tree planting.

“People from the community see UK non-Muslims partnered with Pakistani Muslims and see possibilities and potentials.
The [GX] programme challenges mentality of divisions and has positive impact on staff and community’ — UK Volunteer
Placement Supervisor, Glasgow (Scotland)

Several positive examples of greater impact are where the programme has been adapted to fit with organization
requirements and objectives. The multilateral exchange used a new model of clustering small groups of volunteers (as
opposed to pairs). In two cases this resulted in greater impact in terms of widening and increasing the scope of
placement objectives. For example a large-scale community profile undertaken by four volunteers in the UK community
would not have been manageable in the time allocated under the current YX model of placing pairs of volunteers in
placements (see case study below). Similarly, after the Glasgow/Pakistan exchange was shortened to seven weeks due
to security issues in Pakistan, volunteers struggled in pairs to meet objectives based on initial placement discussions
taking into account an eleven-week placement. The programme was adapted so that volunteers worked in groups of
three. This highlights the adaptable feature of the programme but also resulted in greater impact in terms of practical
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assistance to placements where the workload was high.

“[The volunteers] have left a lasting mark within the organisation... they have been very active in organising high profile
events i.e. International Youth Day and writing an anti-terrorism book.” — Kenyan Volunteer Placement Supervisor,
Mombasa (Kenya)

Volunteer Placement Case Study

Four volunteers were based at a community-based organisation in the UK phase. The organization - based in an
increasingly diverse area of London- had existed for 100 years but was losing touch with the people it was supposedly
representing. The organization approached GX and asked for four volunteers to assist in carrying out a large-scale
community profile, with an aim to use the findings to better tailor its services to the needs of the area. It involved door to
door data-collection; interviewing people and filling in questionnaires. The volunteers were able to exceed expectations
by collecting 377 questionnaires; meeting a huge cross-section of the community and strengthening networks and
developing positive relations as a result. The questionnaires were not previously in the scope of the organisation as staff
did not have capacity outside of their normal duties. Feedback, therefore, reflects how volunteers were able to fill a very
real gap: the results will help develop more relevant, direct service provision now that the organization has a clearer
picture of local residents needs. The placement was so impressed they have decided to run an annual community
profile, based on their experiences of working with GX volunteers.

Source: Southwark (London) and Lafia (Nigeria) PS External Report

During this cycle, there is evidence to support the use of repeat placements, in terms of building on existing networks,
and raising the profile of the programme. Several reports contained positive feedback on dynamic relationships with
implementing partners, which could be built on for future exchanges and highlights the role of the implementing partner
in terms of support on the ground (particularly to exchange country Programme Supervisors), invaluable community
links and local knowledge, and the benefits of capitalizing on past experience of GX or similar youth work.

However long-term impact (after completion of programme) is not measured using the existing M&E framework, making
it difficult to assess whether successes are genuine and sustainable changes in practice. Longitudinal studies on
changes in practice, as well as longer-term follow up on what makes placements a success would be useful, similarly
further studies on the number of placements in repeat communities which were approached but did not accept GX
volunteers again may build on knowledge about how volunteers can best benefit placements and have bigger impact.

2.2 Challenges

Results from evaluations with volunteer placement show several threads in key challenges to hosting GX volunteers
across the board;

i.  Language barrier; one volunteer representing the pair, unequal participation

ii. Little/no technical skill of volunteers restricts available tasks; low motivation from volunteers

iii. No information on volunteers before start; objectives could not be developed with skill/background in mind

iv. Late changes to programmes disruptive and problematic; changed dates/ length of phase/ no. of volunteers

v. Mixed/unclear expectations of volunteers; volunteers not utilized to best of abilities or expected to do too much
vi. Timing or length of programme (too short); felt that momentum is only reached at the end of 3 month phase

vii. Placements acknowledge some short term thinking, leading to non sustainable practices; lack of planning/time
viii. Lack of understanding of GX programmes aims and objectives; this was more evident in Kenya for UK/Pakistan
exchange with little programme development phase, so an isolated case

Two programmes were disrupted due to security issues in Pakistan and had to be relocated, feedback from placement
organisations from these exchanges note several challenges in terms of last minute planning leading to a lack of
understanding and expectation from both sides in terms of what could be achieved. Though this was unplanned and
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unavoidable it points to a need for clarity and clear expectations and the importance of clear objective setting during the
community development phase of the programme.

It is worth noting several volunteers who are placed in repeat placements mentioned feeling constantly compared to
previous exchanges and a pressure to compete. Similarly it was felt that some repeat placements relied on annual
volunteers without deep thought on how they might get the most out of the experience.

3. Impact on community

As mentioned, evidence of impact is weighted in favour of volunteer learning and self-development. What is less clear is
the impact on communities, and no longitudinal studies are included here. Present M&E tools are not adequate in
measuring long term output in communities so what follows is an assessment of impact taken from reports written soon
after programmes withdraw from the communities in which they were placed.

Figure 5 Volunteers carrying manure on a gardening Community Action Day in Kenya - Manchester (Northwest England) and
Mombasa (Kenya) for UK and Pakistani volunteers

GX does enable engagement with range of stakeholders, community members and key policy makers and can open
doors to a wealth of opportunities. Examples from this cycle range from meeting Presidents (Mongolia) and traditional
rulers, to local MPs, Mayors and Ministers. Programme Supervisors often rely on support from a huge number of key
actors from different sectors whilst setting up the programme, and volunteers are themselves often instigators of
potentially strategic partnerships within communities.

Community Action Day Case Study

One of the most successful projects in terms of community involvement and sustainability was the CAD to renovate the
park. The CAD consisted of two weeks of days, afternoons and evenings painting, making safe and adding new
equipment to the local children’s playground. The work culminated in a grand opening of the park by the head of the
Municipal (local government) and a young peoples talent show organised by the volunteers.

The volunteers worked closely with the Municipal, a local youth group called Ajema, primary school children and a local
business called Bevline and were able to negotiate six litter bins from the Municipal for the park (which were to be
added after our departure) which previously had no bins. And also, more importantly, the Municipal agreed to add the
park to the rubbish collection route. The local youth group, Ajema was involved in the planning and practical support.
Because of this, Ajema has formed a stronger relationship with the Municipal and is better placed to carry on
improvements.
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Simultaneously two volunteers worked at the Primary School situated opposite the playground. As part of their
placement, these vounteers ran interactive workshops on litter and recycling, ran a poster competition based on the
regeneration of the park and facilitated groups of children to litter pick.

Each of these actions helped generate ownership of the park by local children. Over 200 children turned out for the
opening of the park.

Source: Manhica (Mozambique) and Barnsley (Yorkshire and the Humber) PS External Report

The GX External Review highlighted ways in which GX can trade on local community support without adequately giving
back, especially once the programme is completed. Evidence of where host communities have been repeated during
this cycle largely echoes these findings, emphasizing the benefits of building long lasting partnerships not based on
short term relationship-building that is needed quickly during individual programmes. Seventy percent of GX9
communities had been host communities previously. Feedback from three reports stressed the importance and value of
repeat visits in strengthening relations and helping communities to understand GX better, so that the programme can be
more adequately tailored to reflect the needs and context of the individual community.

In terms of impact on communities, statements of direct, linear attribution can most clearly be seen in repeat
communities or when there is extended engagement work after completion of the programme. In 2009 GX programmes
have reportedly contributed to change most effectively through positive role modeling of volunteers; increasing
motivation; promoting volunteering and as catalysts for new community networks (hosts, placements, youth groups,
religious institutions and wider community members) as well as the impact of practical assistance through placements
and CADs.

Figure 6 Community Welcome evening - Glasgow (Scotland) and Malindi (Kenya) for UK and Pakistani volunteers

3.1 Host Homes

“l wanted to host volunteers so that my children could learn to speak English. My daughter gained a lot: she is confident
in English speaking, became more open and confident in communication. We are very satisfied about hosting
volunteers” Kazakh Host Home, Tshymkent (Kazakhstan)

As a result of hosting GX9 volunteers, over 210 households with 570 family members were reached. The component of
living with local families impacts at volunteer level and at the level of the wider community. The impact on hosts and
family members is well documented and highlights considerable impact in terms of intercultural learning and increased
understanding of communities. The paperwork highlight several positive impacts as follows:
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i.  New contacts in own community

ii. Knowledge of own community/own culture

iii. Increased participation in events/local community

iv. Knowledge of global issues — change in behaviour e.g buying fair trade, recycling
v. Cultural exchange — exposure to difference: food, religion, traditions

vi. Challenging stereotypes/prejudices

vii. Value of volunteering

viii. Impact on family members

Several hosts noted ways in which hosting GX volunteers brought about a positive change on family members, such as
changes in behaviour, increased confidence and sociability, as well as the opportunity to learn new skills. Similarly hosts
mentioned the programme created bonds, both within and between families and the wider community at large.

3.2 Challenges

The host home component of the programme represents huge potential for learning and impact, however there were
some consistent barriers to positive impact as noted below, reported by both by hosts and volunteers:

i. Language barrier with overseas volunteer, often one volunteer would represent pair

ii. Differences in expectations (for example some hosts noted they expected to learn more English)

iii. Limited budget, some hosts felt restricted in terms of what they could offer; meals, outings, sightseeing etc.
iv. Limited learning due to lack of time and interaction (busy schedule of programme)

v. Outside obligations of family members, meant ‘quality’ time with volunteers restricted

Lack of time and busy schedules remained some of the biggest hurdles and several hosts commented that they did not
feel they knew enough about the programme, or included in the volunteer activities. Of those that were asked the
majority were not able to name the theme of the exchange or had only vague notions of some of the core elements of
the programme, suggesting minimal interaction and learning between hosts and volunteers in some cases.

4. Management

4.1 Budgeting

Feedback for UK accounting system was positive. There were several cross cutting themes regarding the accounting
system and accessing budgets for exchange country PSs, particularly in new communities. Many reports comment on
difficulties experienced in terms of accessing funds in a timely and efficient manner. Many reports show inconsistency in
clear budgeting procedures, and confusion and delay over accessing funds needed to run the programme adequately.
There is a need to clarify implementing partners roles and responsibilities here. Often differences in support for PSs
occurs at this level, unreflective of the programmes aims of equity, mutuality and partnership.

4.2 Line management

Feedback on line management from Programme Supervisors was extremely positive, however there is some confusion
in roles and responsibilities between UK line management and CMT, suggestions around clearer lines of duty would
aide and facilitate smoother programme implementation. As above, this can create tensions in working partnerships
between PSs, implementing partners, CMT and management staff in UK.

Positive comments expound on some good practice experienced; clear methods of communication (weekly telephone
calls) and quick response to problems. One London-based PS commented on the benefit of proximity to VSO and
British Council offices, conversely a PS based in North of UK commented on feelings of isolation. Almost all commented
on the professionalism experienced from all members of GX staff, repeat PS’'s commented positively on receiving better
training and support.
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5. Recommendations

Volunteer Learning:

Strengthen use of the Global Citizenship Framework with clear guidelines, improved training for PS’s and more
flexible links between the framework and other learning tools. The framework itself should also be revisited to
check for continued relevance to current development debates.

Thematic exchanges should be relevant to specific communities and become a stronger guide to placement
decisions. This will need longer term engagement with communities to create deeper organizational
relationships and greater knowledge of the issues and dynamics in a particular place.

Placement Organisations:

Use of repeat placements for longer-term impact recommended (NB objective setting needed even if repeat
placement with firm knowledge of GX)

More flexible placing of volunteers i.e. in clusters as well as pairs. Quantitative successes from multilateral
exchange were more obvious where more volunteers were placed e.g. Peckham Settlement (377
questionnaires collected to profile community) and Southwark Council (volunteer fair visited by over 100 people)

Use volunteer profiles as a tool for the development and matching of volunteer to placement.

Community Consultation:

Improve planning so that longer-term commitments can be made by PSs, who can then scope out more than
one type of GX activity in their community mapping and partnership development work.

Build longer term, organizational partnerships between GX and community based organizations, whether as
placement or as implementing partners.

Explore the potential for local recruitment of volunteers
Explore the potential for local recruitment of PSs
Extend the length of PS contracts
Re-design the PS Job specification with longer-term engagements in mind.
Measuring Impact
In depth longer-term community analysis needed to assess impact. Simultaneously changes in M&E processes
and tools for measuring impact needed. Current community data exercises could be streamlined to provide

more focused quantitative data, while a clear M&E framework would allow for more targeted collection of
stories.

In depth community analysis in terms of impact and output incorporated into scope of programme supervisors
job descriptions, with accompanying training opportunities for the teams where possible.

Longitudinal impact studies impact of volunteers active citizenship engagements one year on, or even later,
would enable further detailed study on what career/voluntary choices volunteers make after exchanges

Management and partnership:

Clear lines of duty between UK line management and Country Management Team needed

Budgeting procedures need to be more strongly enforced in both phases of exchange
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6. Afinal note on strategy

The findings and recommendations of this review coincide with the strategy development processes for GX that will
shape the future programme. The current GX Partnership Agreements will take GX up to the end of March 2011, with
the aim of a new strategy being in place for April 2011 onwards. This review will strongly influence the strategy process,
as well as the planning decisions for 2010-2011. The coming year will be an exciting one as GX aims to continue
building on good practice, continue to learn and improve in areas where we need to do so, and take on new ideas and
innovations to extend our impact further.
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