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Global Xchange UK Partner Application

A. Eligibility

To be eligible to apply your organisation must be registered and have legal permission to operate and work in at least one of the communities listed below.

My application is submitted as a registered charity / registered company / social enterprise / consortium / other type of charitable organisation. (please delete as applicable)

1. Please provide your registered charity/organisation number in the box below:
(If you are applying as a consortium, please enter the lead member’s details at this stage)


2. Please provide your organisation’s data protection registration number in the box below:


3. In which UK community is your organisation based or has offices? (tick all that apply) 
 FORMCHECKBOX 
 Birmingham




 FORMCHECKBOX 
 Bradford

 FORMCHECKBOX 
 Derry / Londonderry



 FORMCHECKBOX 
 Dundee




 FORMCHECKBOX 
 Manchester




 FORMCHECKBOX 
 Newcastle




 FORMCHECKBOX 
 Newham (London)



 FORMCHECKBOX 
 Plymouth




 FORMCHECKBOX 
 Swansea




 FORMCHECKBOX 
 None of these listed communities 
4.  If selected for interview, can you provide a copy of your organisation’s constitution?

Yes / No (please delete as applicable
B. Organisation Profile 

This section will not be scored. If you are applying as a consortium, please complete Appendix One.
Name of organisation: ...............................................................................................................
Permanent Contact address…………………………………………………………………………
……………………………………………………………………….Postcode………………………

Telephone…………………………………...Mobile………………………………………………...

Email: ………………………......…………....Website: ………........................................………...

Name of contact person: ............................................................................................................
Job title: .......................................................................................................................................

Contact telephone / email (if different from above): ....................................................................
Your organisation’s mission: .......................................................................................................

......................................................................................................................................................
Groups you work with (please tick all that apply):

 FORMCHECKBOX 
 Black or Minority Ethnic (BME)
 FORMCHECKBOX 
 Carers
 FORMCHECKBOX 
 Children



 FORMCHECKBOX 
 Diaspora
 FORMCHECKBOX 
 Disabled



 FORMCHECKBOX 
 Faith Groups

 FORMCHECKBOX 
 Families



 FORMCHECKBOX 
 Lesbian/Gay/Bisexual/Transgender (LGBT)
 FORMCHECKBOX 
 Older People


 FORMCHECKBOX 
 Refugees

 FORMCHECKBOX 
 Young People (aged 11-19)

 FORMCHECKBOX 
 Young People (18+)


 FORMCHECKBOX 
 Women



 FORMCHECKBOX 
 Other (please state)  ......................................
How important are the following themes to the work of your organisation? (1 = very important, 2 = quite important, 3 = not applicable) . Please tick all that apply.




1
2
3



1
2
3
Health 


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Human Rights

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Community Cohesion
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Interfaith

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Poverty Reduction
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Education

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

HIV&AIDS

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Climate change

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Crime / unemployment
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Disability

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Peace building

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Other (please state)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 
 






......................................................................
C. Selection Criteria
Please answer the following section as fully as possible giving relevant examples where necessary. The maximum word limit for each box is 250 words.
1. Describe how your organisation’s objectives fit with one or more of Global Xchange’s strategic goal areas:
Goal one: Self development

People who make decisions and take action informed by an awareness of global development.

Goal two: Community development

Communities where young people actively participate and where differences are understood and accepted.

Goal three: Global networks

A global movement of organisations and individuals promoting dialogue, advocating positive change and supporting young people to take action for development.

2. Please give examples of your organisation’s interest in international work. Although not essential, please include any international links in your past or current work.

3. Give examples of how your organisation has engaged the following groups in your projects:
a) community members and other community organisations (your client group, the general public, public sector bodies, networks of community groups etc)
   
b) key influencers (MPs, leading councillors, business CEOs or equivalent)

4. a) Give an example of the type of work you engage your client group in. If you have worked with 18 to 25 year olds, please give details.

b) Describe how your organisation would be able to support the personal development of youth exchange volunteers.

5. a) What experience does your organisation have in managing projects in the following areas? 




     Experienced               Some experience            No experience
Recruitment of staff


 FORMCHECKBOX 



 FORMCHECKBOX 



 FORMCHECKBOX 

Training of staff



 FORMCHECKBOX 



 FORMCHECKBOX 



 FORMCHECKBOX 

Supervising staff


 FORMCHECKBOX 



 FORMCHECKBOX 



 FORMCHECKBOX 

Supervising international

 FORMCHECKBOX 



 FORMCHECKBOX 



 FORMCHECKBOX 

youth volunteers
b) Global Xchange partners will be expected to lead on running key aspects of the programme.  Expanding on your answers from part a) where relevant, please give examples of how your organisation has experience of delivering projects within tight timeframes.

6. a) Please describe any experience your organisation has in developing and managing funding bids.

b) Please outline a plan to support the funding of a sustainable partnership with Global Xchange and explain your organisation’s role in this.


c) If selected for interview, can you provide a copy of your organisation’s financial reports? Yes / No 
D. Declaration
All of the above information is to my knowledge true, accurate and complete. 

Name of signee:………………………………………
Job title: ……………..…………….
Signature:……………………………………………..
Date: ………………………………

Thank you for taking the time to fill out this form. Please now complete the Capacity Building section. This section of the application will not be scored.
E. Capacity Building  

Global Xchange aims to reach community organisations from a wide range of backgrounds.  The information you provide will enable us to monitor our reach and how best to support partners in a range of capacity-building areas. This section of the application will not be scored. Should you be successful, this section may be used to help GX match you to a partner organisation overseas. 
1. Which best describes your organisation? 
 FORMCHECKBOX 
 Local or Central Government



 FORMCHECKBOX 
 Not For Profit

 FORMCHECKBOX 
 Non-profit making company limited by guarantee
 FORMCHECKBOX 
 Registered Charity

 FORMCHECKBOX 
 Other (please state)........................................................................................................................

2. Does your organisation have a governance structure/functioning board that meets regularly?
 FORMCHECKBOX 
 Yes






 FORMCHECKBOX 
 No
3. When was your organisation established?
 FORMCHECKBOX 
 Less than 12 months ago



 FORMCHECKBOX 
 Between 1 and 5 years ago
 FORMCHECKBOX 
 Between 6 and 10 years ago



 FORMCHECKBOX 
 More than 10 years ago
Date established: ...........................................
4. What is your organisation’s annual income?
 FORMCHECKBOX 
 Less than £70,000 




 FORMCHECKBOX 
 Between £70,000 and £100,000
 FORMCHECKBOX 
 Between £100,000 and £500,000


 FORMCHECKBOX 
 More than £500,000

5. Please state the sources of your funding (please tick all that apply?)
 FORMCHECKBOX 
 Local Authority 




 FORMCHECKBOX 
 Central Government
 FORMCHECKBOX 
 Trusts





 FORMCHECKBOX 
 Individual Donors
 FORMCHECKBOX 
 Grants





 FORMCHECKBOX 
 Businesses

 FORMCHECKBOX 
 Fundraising





 FORMCHECKBOX 
 Other (please state) ...............................







.....................................................................
6. How many staff does your organisation employ?
 FORMCHECKBOX 
 Between 1 and 5 full time staff (or equivalent) 
 FORMCHECKBOX 
 Between 6 and 10 full time
 FORMCHECKBOX 
 Between 11 and 20 full time staff


 FORMCHECKBOX 
 More than 20 full time staff

7. What involvement has your organisation had with Global Xchange to date? (please tick as many as relevant)
 FORMCHECKBOX 
 No previous involvement



 FORMCHECKBOX 
 Provided volunteer placements

 FORMCHECKBOX 
 Provided in kind support (venues, training etc)
 FORMCHECKBOX 
 Local Advisory Board representation

 FORMCHECKBOX 
 Funded partner




 FORMCHECKBOX 
 Other (please state) ..............................






....................................................................
8. How many 18 to 25 year olds does your organisation currently work with per year?
 FORMCHECKBOX 
 Do not currently work with 18 to 25 year olds

 FORMCHECKBOX 
 Fewer than 100 young people (18 – 25)
 FORMCHECKBOX 
 Between 100 and 1,000 young people (18 -25)
 FORMCHECKBOX 
 Over 1,000 young people (18 – 25)
9. Does your organisation currently have any international links with any of the following geographical regions?
 FORMCHECKBOX 
 Americas





 FORMCHECKBOX 
 Europe 
 FORMCHECKBOX 
 Africa (please state)...............................................
 FORMCHECKBOX 
 Asia (please state) ................................
....................................................................................
.....................................................................

 FORMCHECKBOX 
 Australasia 

10. Would your organisation benefit from support in any of the areas detailed below? (tick all that apply)
 FORMCHECKBOX 
 Community Development



 FORMCHECKBOX 
 Cross cultural working
 FORMCHECKBOX 
 Disability equality




 FORMCHECKBOX 
 Financial management
 FORMCHECKBOX 
 Fundraising





 FORMCHECKBOX 
 Global citizenship
 FORMCHECKBOX 
 Overseas exchange security



 FORMCHECKBOX 
 Recruitment of programme supervisor







     or volunteers

 FORMCHECKBOX 
 Return volunteer support



 FORMCHECKBOX 
 Volunteer management

 FORMCHECKBOX 
 Volunteer / programme supervisor assessment,
 FORMCHECKBOX 
 Volunteer training and preparation
         

     shortlisting and selection

 FORMCHECKBOX 
 Other (please specify) ......................................................................................................................


11. Which of the current financial monitoring mechanisms does your organisation have?
 FORMCHECKBOX 
 Regular monitoring of income and expenditure
 FORMCHECKBOX 
 Annual budget
     (If so, please state how often...................................) 

 FORMCHECKBOX 
 Annual report                        
 FORMCHECKBOX 
 Tools to monitor impact and report to


     funders
 FORMCHECKBOX 
 Regular monitoring of projected spending against 


     actual spending                                                                  
                     
THANK YOU FOR COMPLETING THIS FORM
Please return this form before 3pm on Friday, March 18th 2011 to: 

globalxpartners@vso.org.uk

or
Global Xchange Partner Applications
VSO

27a Carlton Drive

London

SW15 2BS

1.  If you wish to receive any further information from VSO please tick this box (
2.  VSO & The British Council will store and process your data in accordance with the requirements of its Data Protection Policy and in keeping with the Data Protection Act 1998. If you would like to receive a copy of our Data Protection Policy in full please tick this box (
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