
	Criteria
	Essential or Desirable
	Rationale 

	Partners must be registered and have legal permission to operate. 


	E
	Partners must be legally registered. This is essential to help promote accountability and sustainability. 

	The Partner must have a good track record of successful community engagement in the chosen region, including access to networks and decision makers.


	E
	Partners must be established in the community with strong networks and access to influencers. This needs to be in place to assist setting up a high impact exchange and to assist in the sustainability of the work done if supported by decision makers.   

	The Partners must have a track record of management and successful delivery of funded projects, a commitment to highlight potential funding avenues and experience developing funding bids.


	E
	Partners must have proven experience of managing accounts, working within a budget and sourcing external funding. This needs to be in place to ensure accountability and sustainability of three-year engagement and equal partnership.

	The Partner should have a commitment to building the capacities of young people and preferably experience of working with 18-25 year olds. 
	E
	Partners must be able to access young people and build capacity of youth volunteers. This needs to be in place to assist setting up a high impact exchange. 

	The Partner must be able to demonstrate an interest in and a commitment to delivering some or all of the following; recruiting selecting, training and supervising programme supervisors and/or volunteers.
	E
	Promotes community ownership of the programme. 

Reduce core GX staff time and promote decentralisation of GX activities. GX can provide some capacity building support.

	The Partner must have an interest in global perspectives and international links
	E
	Partners must share Global Xchange’s value of international working for increased cross-cultural understanding. This needs to be in place to ensure the partnership has a unified vision. 

	The Partners’ aims and objectives should be aligned with at least one of the three strategic goal areas; self development, community development or global networks.
	E
	Partners should be able to see a link between their own and Global Xchange’s organisational aims. This needs to be in place to make sure engagement activity is justified, sufficiently supported and the strategic impacts measurable.

	The Partner should have experience of using participatory techniques and approaches in their work with internal and external stakeholders

	D
	Partners should have a proven track record of successful work to empower young people and inspire positive action. This will be desirable to manage difficulties at both a delivery and strategic level.

	Where viable, partners should demonstrate an ability and commitment to work alongside the surrounding rural areas where they are based in order to promote diversity


	D
	Global Xchange will aim to ensure an urban/rural split in its engagement activity. Partners may be able to provide access to rural communities through established work from a more urban hub, which GX would find difficult to access due to lack of infrastructure to support exchange activity in solely rural areas. 


Global Xchange Partners Recruitment Selection Criteria 

Please note: Essential Criteria only will be scored at application stage.


